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April 18, 2003

To Whom It May Concern:

Tam pleased to recommend Feagans and Associales to any Goodwill
organization that is seeking to proteet the safety of its employees and to lower
insurance cost by slashing both workers comp injuries and vehicular accidents.

During the year, the Feagans and Associates risk management program has
reduced both the severity and frequency ol workers comp injuries at Goodwill
Industries of Hamptlon Roads, Inc. In the first year of our intense safety-
training program, which is conducted at each Goodwill Industries of Hampton
Roads location, we have reduced the number of injured employees by more
than 75%. We have reduced vehicle accidents by 100%.

Given the huge opportunity for employee injury in our industry, I, frankly. find
it astonishing that we have had this type of success in ;just the first year,

The Teagans and Assocciates risk management program is extensive. What |
have learned is that reducing workers comp injuries and vehicle accidents
demands great detail. Detailed plans are needed and perhaps, more importantly,
Detailed follow through is needed. The Feagans and Associates plan has done a
terrific job on hoth counts,

| strongly recommend the Feagans and Associates salety plan to any Goodwill
ageney thal is committed to protecting the safety ol its employees and reducing
its insurance losses,

Sincerely,

?m:& @

John K. Mbrgan 11
President and CEO
Goodwill Industries of Hampton Roads, Inc.

@ Crresgfical dlpeveen Clastedd Wiy af hovinlt Flnren S o be Viegewea Peaomiple



